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ECLGS 3.0: Aviation companies in
talks with banks to raise debt
ANEESH PHADNIS & ARINDAM MAJUMDER
Mumbai/Delhi, 6 June

C

ompanies providing support
services to airlines have initiated discussions with banks to
raise debt under the modified
Emergency Credit Line Guarantee
Scheme (ECLGS).
On May 30, the government
announced that companies in the civil
aviation sector, that are facing headwinds, would be able to borrow up to
~200 crore as fresh loan under the
scheme. Sources and bankers say that
the expanded scheme could address
the financing requirements of ancillary
units in the civil aviation sector. The
financing requirements of these units
are lower than those of airlines.
“Since ECLGS scheme has been
made available to the civil aviation
sector, we are evaluating the funding
options and our team is in discussion
with banks to understand the modified scheme. We will be able to take a
call once we have more clarity on the
terms. The sector should be given
another round of bank moratorium,”
said Murali Ramachandran, India
chief executive officer (CEO) of Celebi
Aviation, which provides ground handling services to airlines at major airports.
“Our business is at 20 per cent of
pre-Covid levels but our costs have
reduced only marginally. We have not
received any relief on airport charges,

Domestic air traffic in May fell sequentially by around 65-67 per cent to 1.9-2
million, according to rating agency ICRA

rent or interest payments and we still
need to service those with a substantially depleted revenue inflow,” he
added.
A spokesperson of the Bird group,
which also provides ground handling
services, said business has been a challenge as it is operating at only 30 per
cent of its pre-Covid capacity. “We
haven’t opted for restructuring of our
loans and will consider the ECLGS
scheme,” he added.
Domestic air traffic fell 27 per cent
in April on a sequential basis and contracted further in May as states tightened Covid-19 restrictions and
enforced lockdowns.
Rating agency ICRA said domestic

traffic in May fell sequentially by
around 65-67 per cent to 1.9-2 million.
Subodh Rai, chief ratings officer,
CRISIL Ratings, said, “It will take at
least two quarters for demand to recover to January-March 2021 levels. The
move to include civil aviation in the
scheme will provide the sector muchneeded liquidity support amid the constrained cash generation ability due to
several localised lockdowns.”
“The continued inclusion of aviation in the ECLGS 3.0 will undoubtedly
help a lot of aviation firms, including
us, to maintain liquidity and overcome
the acute headwinds emanating from
the second wave of Covid,” said D
Anand Bhaskar, managing director

(MD) of Air Works, an aircraft maintenance, repair and overhaul firm.
Airline executives said the emergency credit line of ~200 crore will not
have any material impact on their
financials. They said that the Centre
should instead focus on giving waiver
in dues and do structural changes,
including Air Turbine Fuel (ATF) under
goods and services tax (GST).
“A ~200 crore of credit line means
virtually nothing for an airline,” said a
CEO of a private carrier.
Listed airlines IndiGo and SpiceJet
earned revenue of ~1,714 crore and ~635
crore during the October-December
quarter. In such a scheme of things,
~200 crore will not make any material
impact,” the CEO said.
“Currently, most of the airline debt
is owed to operational creditors like
lessors and airports but not banks. So,
a credit line of ~200 crore will allow airlines to pay pending charges to those
operational creditors and buy more
time. Lessors are daily asking us to clear
past dues,” an aviation source said.
Executives of airlines said the companies should be given a waiver in
terms of landing and parking charges
at airports. “Passenger numbers in
flights are depleting because of the government-induced lockdown. Hence,
we have been forced to ground and
park our aircraft in airports owned by
the Airport Authority of India,” said a
chief financial officer (CFO) of a private
airline said.

Cashfree eyes global markets, fintech acquisition
SAMREEN AHMAD

Bengaluru, 6 June

When the pandemic struck,
intracity logistics platform
Porter was looking at a payments solution partner for its
riders. It came across full
stack payments solutions
start-up Cashfree for instant
payments via API to its driver-partners.
Dukaan also partnered

Cashfree to enable digital customer payment collections
and disbursals for merchants
to set up digital stores.
Y
Combinator-backed
Cashfree, which has so far
doubled its user base since
the pandemic hit and has
over 100,000 merchants making over 2 million transactions daily on the platform, is
now eyeing international
markets for its unique prod-
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ucts, such as instant refunds
and disbursements.
“We have been actively
working on entering Asian
and African markets since
December and will be going
live by next month,” said
Akash Sinha, co-founder and
chief executive officer,
Cashfree.
It is expecting international revenue to make up 30 per
cent of its total revenue in the

next three years.
The company has already
rolled out a solution around
cross-border money movement through which businesses outside India can send
money to beneficiaries in
India instantly. It is also working towards catering to global
travel companies to accept
money from Indian customers via the platform.
“If India has to grow in

terms of gross domestic product, it has to be export-driven.
We want to partner remote
exporters who have a hard
time collecting their payments,” said Reeju Datta, cofounder, Cashfree.
The start-up, which has
raised over $40 million so far,
is also in talks to acquire an
early stage start-up in the fintech space in the coming
quarter.

‘Consumption recovery
maybefasterthanlast yr’

Mall developer and operator Phoenix Mills (PML) recently signed two joint ventures (JVs) with global
investors Canada’s CPP Investments and Singapore’s GIC. With its own funds, and that put in by the
partners, the company plans to almost double its portfolio by FY25 through both greenfield and
brownfield development, managing director SHISHIR SHRIVASTAVA tells Raghavendra Kamath in an
interview. Edited excerpts:
When do you expect full recovery in
business? What is your outlook for leasing
and rents this financial year?

Recently, you said you are looking
at new acquisitions. What is
driving your plans?

Are you in talks with retailers on
giving them waivers or discounts?

Do you have any new mall launches
planned for FY22? If yes, where are
they coming up?

The opportunity size for retail in
India is huge, given that top cities
are underserved. We currently
have an operational retail mall
portfolio of 7 million sq ft.
Our current under-construction retail properties will
take our retail portfolio to 13
million sq ft by FY25. We
have stated our target to
keep on adding at least 1 million sq ft of retail space every
year beyond FY24 in key cities.
We are keen to add the flagship
Phoenix Mall in Hyderabad,
Chennai, Mumbai (MMR), NCR,
Chandigarh and Jaipur.

We saw a swift recovery in our business. Once
malls were allowed to reopen from August /
September and the government relaxed
restrictions on operating hours and food
and beverages (F&B), we saw a sharp and
sustained improvement in consumption. In fact, in Q4FY21, consumption across our retail portfolio
was at 90 per cent of last year's
figure. I believe that once our
malls reopen, the recovery in
consumption this time could be
even swifter compared to FY21 as
the pace of vaccination picks up and
people have more confidence in stepping out. Within, say, 30-40 days, we
should start hitting the consumption
trajectory of FY20.

SHISHIR
SHRIVASTAVA

We are sensitive to the impact of the Managing Director, New mall openings are planned in
Indore by the end of FY22, in
lockdown on our retailer partners’
Phoenix Mills
Ahmedabad in mid-FY23, in Pune
business. During the previous lockand Bangalore in FY24 and Kolkata
down, we supported our retailers and
they were supportive of us. We entered into mall is targeted for FY25. Our operational retail
commercial negotiations regarding discounts portfolio by FY24-25 will be around 13 million
to rentals only after the malls became opera- sq ft while the office portfolio will be approximately 6.5 million sq ft.
tional. It was a win-win solution.
Why did PML go for a new JV with CPPIB
when it already had one with them, and
another with GIC?

PML continues to evaluate opportunities for
growth. Our alliance with CPP Investments is
focused on greenfield and brownfield as well
as retail-led developments in India. In the existing pact, we have one operating retail-led
mixed-use development with a sizable development potential and three under-development large mixed-use projects. We have recently committed to further bring up to ~800 crore
in tranches to fund construction at our various
under-construction assets in this alliance. We
have also signed definitive documents to partner CPP Investments in Kolkata for a greenfield
retail development. The intent of the GIC pact
is to exploit potential opportunistic acquisitions
with a preference for operating malls, distressed
malls, brownfield malls and quick turn-around
greenfield retail-focused projects.

What is the total capex planned by PML in
FY22? Apart from JVs, do you have any
fundraising plans?

We had a capex on under-construction assets of
around ~340 crore in FY21. For FY22, we estimate
capex of ~500 crore. We have adequate liquidity
across the group. At the PML-level, we have liquidity in excess of ~1,800 crore. In our alliance
with CPPIB, we have over ~550 crore available.
Do you think there are properties available at
lower valuations compared to 2019?

The situation on ground in retail is similar to
what we saw after the global financial crisis
where large developers deferred plans on committing capital to retail. We continue to invest
for the long term. We have not seen prices correct as much for these. For us to acquire an
operating mall, it has to have a specific size,
design and located in an attractive catchment.
More on business-standard.com

